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Strategies in the Production Department
High involvement management strategy entails policies and methods that aim to improve workers' contribution in managerial decision-making (Wood & Ogbonnaya, 2018). The approach also seeks to arm employees with proficient skills and liberty to establish requisite improvements in the company's procedures. The Goodride Tires production department faced several issues that motivated the CEO and his strategic leadership group to devise a new business strategy to get the firm back on the right track. The high involvement strategy would support the new business strategy and issues by incorporating employees' opinions, training workers, improving job stability, and creating suggestion programs.
According to Armstrong & Taylor (2020), considering workers' ideas in determining the way forward would increase employee job satisfaction. Therefore, an employee would invest in his productivity and commitment to the firm's progress. Employee involvement would help combat the existing authoritative nature of Goodride's management hence fostering workers' encouragement. This encouragement would enhance individual performance and the company's performance in turn.
The company can engage in employees training as encouraged by high involvement strategy to provide them with knowledge and freedom to identify needed changes. Developing a knowledge-based staff would be essential to the overall firm innovativeness since an employee would act in the firm's best interest and self-knowledge. Once the firm has trained its workforce, changes in the production systems would occur to improve the tires' quality.
Wood & Ogbonnaya (2018) asserted that high involvement policies involve giving workers managerial information and adopting methods to enhance information flow from the workforce to administration. Therefore, workers' chances to get noticed for possible professional progression increase hence improving job security. Once a worker attains job continuity assurance, the worker's retention possibility skyrockets. Therefore, the employee turnover rate decreases. 
The Goodride Tires' management needed to fix and improve the company's image that had deteriorated over the years. Since the company releases chemical by-products to the surrounding, people living around the firm developed pessimistic views on the company's role in the community. Suggestion programs established in the firm's hierarchy would propose and outline activities to help create a nice company image. For instance, the company would fund tree planting exercises and build health facilities in its neighborhood. These exercises would change society's beliefs and deal with people's fears hence developing a friendly co-existence.
The organizational performance strategy (OPS) is a Human Resource strategy that seeks to ensure company resources' utilization to pursue the company objectives (Ljungholm, 2016). This strategy encompasses organizational performance, defined as the extent to which the firm effectively positions itself on the commercial market. This strategy measures performance in multiple dimensions such as customer service, social responsibility, and performance enhancement. 
The OPS aligns with the high involvement management strategy to back the Goodride Tires’ strategic directions in two main ways. Firstly, individual performance has a significant impact on the total company output (Kerzner, 2017). Therefore, the OP strategy champions collective efforts where employees work in teams to give professional solutions to issues and problems. The criteria of combined efforts align with the high involvement approach of involving workers in managerial decision-making processes. Therefore, the OPS and high involvement management could work together to increase overall productivity, innovation, and company image. Again, Organizational Performance (OP) would ensure efficiency in the production department to deal with the prevailing turnover challenges by promoting talent retention. Teamwork would help enhance the firm's performance and innovative services' development by incorporating several working ideas to form an excellent executable plan. 
Secondly, (OP) advocates for effective leadership. Like the high involvement managerial approach, OP requires a leader's specialization to offer effective leadership to the workforce. OPS require managers to shift from authoritarian leadership to a persuasive approach to influence change. Therefore, OP would encourage good communication between managers and the workers hence increasing operations efficiency.
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